PE CUONG TONG QUAT
GENERAL SYLLABUS
Mén hoc: QUAN TRI CHUOI CUNG UNG
Course’ name: SUPPLY CHAIN MANAGEMENT

1. Thong tin chung/General Information

- Ma s6 mon hoc/

VT02
Course Code:
- So tin chi/ Credits: 3
Sé ti&t/ Period Ly thuyét: 30 Thuyét trinh: 6 Thao luan nhom: 9
- So tiét/ Periods:
Theory: 30 Presentation: 6 Team work: 9

- Mon hoc tién quyet: =\ ii va Bao hiém
Previous Required L x
quoc té
Courses:
- Ky thuat nghiép vu
ngoai thuong
- Mén hgc trudée: Foreign Trade
Previous Courses Techniques
- Thanh toan quéc té
International Payment
-Thuong mai dién tir /E-
- Mén song hanh: Commerce
-Quan tri chién lugc
/Strategy Administration

A | Kinh té d6i ngoai
- CTDT/ Training

Program

International Economic
Relations
Nam: 4

- Trinh d@6/ Level
rinf ¢of Leve Year: forth

2. Muc tiéu mon hoc/ Aims:

2.1 Sinh vién c6 thé hiéu vé xu huéng phat trién cia moi trudng kinh doanh toan cau
hién nay va quén tri chudi cung tmg nhu mot vii khi chién luge dat duoc loi thé
canh tranh bén viing.

2.2. Sinh vién hiéu Iy thuyét va tinh hudng thuc tién lién quan dén quan tri chudi cung

ung

2.3. Sinh vién hiéu rd viéc ung dung quan tri chudi cung tmg trong hoat dong kinh

doanh cua cac doanh nghiép

2.4 Sinh vién c6 thé hiéu dugc viéc xdy dung hé thong logistics, chién lugc thu mua,

chién lugc san xuét va chién luoc dap tmg nhu cau khach hang trong chudi cung tmg.

2.5 Sinh vién c6 thé hiéu duoc viéc hoach dinh mot chudi cung Gmg



2.6 Sinh vién c6 thé hiéu viéc tich hop cac hoat dong nham tdi wu hoa tat ca qua trinh
trong chudi cung tmg.
2.7 Sinh vién c6 thé hiéu r& nhitng co hdi ciing nhu thach thirc khi md rong chudi
cung Ung trén quy md toan cau.
2.8 Sinh vién c6 thé van dung kién thirc SCM dé dua ra cac giai phap cho mot cac
tinh hudng thyc tién.
2.1 Students can understand the developing tendency of global business environment
nowaday and SCM is the strategic weapon to gain the competitive advantages in long
term.
2.2 Students can understand SCM theories and cases
2.3 Students can understand the application of SCM in business enterprises
2.4 Students can understand the operation of Logistics systems, Procurement strategy,
Manufacturing Strategy and Customer acccomodating strategy in the supply chain
2.5 Students can understand the planning of one supply chain
2.6 Students can understand the integration to optimize all procedures in supply chain
2.7 Students can understand the opportunies as well as the challenges as opening the
supply chain on the global scale
2.8 Students can apply the SCM knowledge to have the solutions for some cases
3. Tém tit ndi dung mén hoc/ Course outline:
+ Chapter 1: 21* Century Supply Chains
» Chapter 2: Logistics
* Chapter 3: Customer Accommodation
* Chapter 4: Procurement and Manufacturing
* Chapter 5: Information Technology
* Chapter 6: Integrated Operations Planning
* Chapter 7: Network and Operational Planning
* Chapter 8: Global Supply Chains
* Chapter 9: Supply Chain Risks
4. Tai liéu giang day (Teaching Materials)
4.1 Tai liéu bat budc (Materials)
- SCM Slides
- E-book: Supply Chain Logistics Management
* Donald J.Bowersox
* David J. Closs
*  M.Bixby Cooper

4.2 Tai li¢u tham khao (References):

- Quan tri Logistics — GS TS Poan Thi Hong Van

- Quan tri cung Gmg — GS TS Poan Thi Hong Van

5. Chuéin dau ra mén hoc (Learning outcomes)

LO' : Nhan dién dugc quan tri chudi cung tmg, quan trj hé thdng Logistics.
Acknowledge of SCM; Logistics System Management

LO% Hiéu 13 viéc tmg dung quan tri chudi cung tng va logistics
Understand the application of SCM and Logistics

LO®: Hiéu 3 viéc tinh gian chudi cung tmg dé dem lai mot hé thdng tdi wu
Understand the leaning of supply chain to obtain the optimizing system



LO"* Hiéu 3 cac hoat dong hoach dinh va cac hoat dong van hanh dugc hé théng
logistics trong doanh nghiép.
LO®: Hiéu cac hoat dong hoach dinh va cac hoat dong van hanh hé thdng thu mua

trong doanh nghiép

Understand the planning activities and the operational activities of procuring system

in enterprise

LO®: Hiéu 16 duoc viéce tich hop cac hoat dong trong chudi cung tmg dé dap ung nhu

cau khach hang

Understand the integration of activities in SCM to accommodate customers

LO’ : Hiéu rd viéc timg dung cong nghé thong tin trong quén tri chudi
Understand the application of Information Technology in SCM

6. Phuong phap hoc tap (Learning Methods)

- Listening and Discussing in Class

- Team Discussing and Presenting in Class

- Self-research at home

- Observing SCM in practice and Presenting in Class

7. Phuong phap danh gia (Assessing Methods)

STT |Phwong phap Ty trong |Hinh thurc Chuan dau ra
(No.) |(Method) (Scale) (Form) (Learning
Outcomes)

1 Bai tap vé nha 10% Cau hoi bai tap vé nha LO', LO2, LO’,
(Homework) Challenge question for team  [LO®, LO’, LO®, LO’

2 Thuyét trinh|20% Thuyét trinh nhom LO°, LO% LO’
(Presentation) Team Presentation LO® LO’

3 Giira ky 20% Multi choice LO', LO2, LO’,
(Mid-term LO% LO’,
Examination)

4 Thi cudi ky 50% Tric nghiém (Multichoice):LO', LO?, LO’, LO®,
(Final Exam) 50% LO’, LO’

Tu luan (Essay): 50%
Total 100%




