PE CUONG TONG QUAT
COURSE SYLLABUS

Moén hoc: Thim dinh & Quan tri du 4n diu tw
Course’s name: Project Appraisal & Management

1. Thong tin chung/General Information
M3 s6 mén hoc/

T
Course Code: N9

S6 tin chi/ Credits: 3

S& (i8¢/ Periods: Ly thuyét/  Bai tap/ Exercise: Thuyét trinh/
Theory: 36 3 Present: 6

Mon hoc tién . . L. .
Quan tri hoc can K& toan dai

uyét/ Kinh t¢ vimé/  Kinh t€ vi mo/ ,
qany . . . . . ban/ Fundamentals cuong/ Basic
Prerequisite Microeconomics Macroeconomics .

of Management Accounting
course:

CTPT/ Program  Kinh té dbi ngoai (International economic Relations)

Trinh d¢/ Level = Nam 4 (the fourth-year student)

2. Muc tiéu mon hoc/Aims

Moén hoc nham cung cip cho ngudi hoc:

2.1 Céc nguyén tic 1y thuyét va nhitng Gng dung thuc tién trong linh vuc tham dinh
du an.

2.2 Céc nguyén tac ly thuyét va nhitng Gmg dung thuc tién trong linh vuc quan tri
du an

2.3 Kha ning tu duy logic, tu duy hé thong & tu duy phan bién dé xem xét, giai
quyét van dé

2.4 Khanang quan ly thoi gian va ngudn lyuc

The objective of the course is to expose participants to:

2.1 Both the theoretical principles and the practical applications of project appraisal.
2.2 Both the theoretical principles and the practical applications of project
management.

2.3 Logical thinking, system thinking and critical thinking to consider and solve
problems

2.4 An ability to manage time and resources

3. Tém tit ndi dung mén hoc/ Course summary content

Mon hoc dugc chia thanh ba phan chinh. Trong phan dau tién, giang vién sé& gi6i thiéu
téng quan vé du an va quan 1y dy an. Trong phan tiép theo, cac nguyén tic co ban cua
tham dinh du 4n s& dugc thao luan, chii yéu 1a thim dinh vé mait tai chinh. Phan tha
ba cua mon hoc gidi thi€u cac ndi dung co ban cua quan ly du an. Cung vai bai giang
trong moi budi hoc, mét sd thoi luong dang ké s& duge danh dé thao lun tinh huéng
nghién clru, bai tip ca nhan va thuyét trinh bai tip nhom.



The course is divided into three major parts. In the first part, general information

about Project and Project Management are introduced. In the next part, the

fundamentals of project appraisal will be discussed, basically in term of financial

appraisal. The third part of the course is referred to the basic contents of project

management. While there are formal lectures during every week, a considerable

amount of time will be devoted to case study discussion, individual assignments and

group-assignment presentation.

4. Tai liéu giang day/ Textbook and additional learning materials

4.1 Tai liéu bdt bugt/ Textbook

[1] Bruce, Andy & Langdon, Ken (2005), “Quan ly du an: Project Management
(Cam nang quan 1y)”, NXB Tong Hop TP.HCM.

[2] Jenkins, Glenn & Harberger, Arnold (1995), “Phan tich lgi ich — chi phi cho cac
quyét dinh dau tu”, Vién Phat trién qudc té Harvard.

[3] Phudc Minh Hiép, Lé Thi Van Pan (2007), “Thiét lap va thim dinh du 4n dau
tu”, NXB Théng Keé.

[4] Vi Cong Tuan (2002), “Tham dinh dy an dau tu”, NXB TP.HCM.

[1] Bruce, Andy & Langdon, Ken (2005), “Project Management”, Ho Chi Minh
City General Publishing House.

[2] Jenkins, Glenn & Harberger, Arnold (1995), “Cost-Benefit Analysis for
Investment Decisions”’, Havard Institute for Internatioinal Development.

[3] Hiep, Phuoc Minh & Dan, Lé Thi Van (2007), “Build & evaluate investment
project”, Statistical Publishing House.

[4] Tuan, Vu Cong (2002), “Appraisal for Investment Project”, Ho Chi Minh City
General Publishing House.

4.2 Tai liéu tham khdo/ Additional learning materials

[5] Ross, Westerfield, Jaffe (2002), “Corporate Finance”, Sixth Edition, Chapter 9,
10,12, 14, 15, 17

[6] Hill, Gerald M. (2004), *“ The complete project management office handbook”,
Auerbach Publications. ISBN-13: 978-0849321733.

[7]  Lewis, James P. (2007), “Fundamentals of project management”, American
Management Association 3" edition. ISBN-13: 978-0814408797.

[8] Project Management Institute (2013), “A Guide to the Project Manaagement
Body of Knowledge — PMBOK Guide”, 5" edition.

5. Chuan dau ra mén hoc/ Learning outcomes

LOl. Nhéan biét khai niém dy 4n, thAm dinh du 4n va cac ndi dung trong tung giai
doan quén ly du 4n

LO2. Tham dinh tinh kha thi tai chinh cua dy an.

LO3. Thiét 1ap Ban hién chuong du 4n & mirc 46 don gian

LO4. Thiét 1ap va bao vé Ban ké hoach du an ¢ muc d6 don gian

LO5. Nhan biét cach quan 1y thuc hién du 4n

LO6. Nhan biét qui trinh cta giai doan két thuc dy an

LO7. Ap dung tu duy logic, tu duy hé théng & tu duy phan bién dé xem xét, giai

quyét van dé

LOS. Thé hién kha ning quan 1y thoi gian va nguon luc



LOL.

LOA4. Establish a simple Project plan

Identify the concept of project, project appraisal and the content of each stage

of project management
LO2. Evaluate the financial feasibility of a project.
LO3. Establish a simple Project Charter.

LOS5. Identify how to implement a project

LOG. Identify the processes of project completion

LO7. Apply logical thinking, system thinking and critical thinking to consider and
solve problems

LOS. Demonstrate an ability to manage time and resources

6. Phuong phap hoc tap/ Learning Methods

Thuyét giang

bat cau héi trude moi buoi hoc

Nghién ciru tinh huéng

Thao luan va phan bién theo nhém

Lecturer’s presentation
Inquiry-Based Learning
Case Study

Panel Discussions and Debates

7. Phwong phap danh gia/ Assessment

TT/NoPhwong phap/Method Ty trong/ Hinh thirc/ Form Chuan dau ra/
Proportion Learning
Outcomes
1 Bai tap nhém GHW 1 vé 20%  |Bai thuyét trinh/ LO.2; LO.7; LO.8
Tham dinh DA/Group Project Presentation
Homework of Project
Appraisal (GHW1)
2 Bai tap ca nhan/Individual] 10%  |Bai tap ca nhan/ LO.2, LO.4;
Homework — [HW Individual Assignment |LO.7; LO.8
Bai tap nhom GHW?2 vé 20%  |Bai thuyét trinh/
Quan ly DA/ Group Project Presentation
Homework of Project
Management (GHW2)
3 Kiém tra cudi ky/Final exam 50%  |Trac nghiém/ Quizzes |LO.1;:LO.2; LO.3;
(40%) LO.4;L0.5;LO.6
Tu luan/ Essay (60%)
4 Tong cong/Total 100%




